HCS Volunteer Committee - 2010


The following is a summary of the current HCS Volunteer Committees.  As Volunteer Committee leaders, we need to preserve the spirit of volunteer by serving our community without considering personal gains.  What we are doing will be watched by hundreds, especially our own children, and I hope with our modeling, they will grow to become the future leaders who carries a sense of responsibility for their community, who has the courage to step up, who has the skill to act in the leadership role, and who can and will make a difference in this world.  
However, on the same page, we need to assess our own capacity (time, people and resource availability) and adjust our goals and operations plans accordingly.  We want this to be a joyful experience for everyone without having anyone exhausted.     
Committee leaders are encouraged to use the on-line sign up tool, SignUpGenius (http://www.signupgenius.com/), for organizing your group.  This is a free sign up tool and it will be ideal for the team leaders.  All you need to do is sing up and start to create your volunteer group.  It will also give out reminders to your team members 2 days before the event, and it will also provide a custom report to show your volunteer activities.

	#
	Committee
	Mission
	Core 
	Sub-

	1
	Discipline Committee:
Pierce Griggs 

pierce_griggs@yahoo.com (703-255-1057)

	The purpose for this committee is to govern all discipline related issues, such as classroom order, hallway order and traffic order. The core for this committee will consist of 3 members; include the Chairman, Mr. Pierce Griggs, and the core committee will collaborate with other committee volunteers to enforce the school rules. This discipline core committee will also work with the school board closely, and announce any issues through principle's e-mail to bring attention to the whole school, and follow up with classroom teachers and responsible volunteers to make recommendations for discipline actions.

Follow up - A:  The “HCS School Rules - 2010”, is a file developed using the rules published on our school website, but was modified slightly with an added signature block for students and parents. 

Every HCS student, kids and adults, are required to sign off this form and turn it in to the registration team, alone with their class registration form and class payment.  Students who fail to turn in the HCS School Rule form will not allow registering with the school.
Follow up -B:  Each classroom is required to have two (2) Room Parents, and the responsibility for the Room Parents is to coordinate with the rest of class (Student Patrols and parent volunteers) in assigning weekly duties, such as supervision for classroom order, and clean up duties at the end of the day.

For students in 2nd grade and up, it is encouraged to assign our students as Student Patrols in enforcing school rules and classroom orders. This is to encourage our children to take ownership of their own school, take leadership role and actively participate on the daily base. Classroom teachers will be responsible in directing Student Patrols and for those who did good a job will be noted and awarded.  

Room Parents will also be responsible for coordinating other activities such as Chinese exam helpers, school performance and year end student gifts.  

Room Parents will be function as part of the discipline committee, lead by the Discipline Core team.  Any instance that happen in the classroom, the Discipline Core team will follow through with the Room Parents and Classroom teachers, and give recommendations to the school board for discipline action.

Follow up - C:  In addition to the Discipline Core Committee, there are 3 other sub-teams to support various areas:  Hallway order team, Traffic order team and Clean up team.

The hallway order is currently covered by the student volunteers, and Volunteer Committee # 6, Student Government Association (Chairman: Mike Wang) will continue to support this duty and assign needed volunteers on a weekly base.

The traffic order is currently lead by Zhiyun Wang, and she will continue to support this duty and assign needed volunteers on a weekly base.

The clean up duties will be covered by 3 parties: hosting school, room parents, and Volunteer committee # 10, Clean up committee, lead by Xiaobing Feng.  
Room Parents are required to keep the classroom in order and take the trash out to the designated area (the large trash cans in the cafeteria) at the end of the school.  Clean up committee will be responsible for classroom inspection at the end of the school, and keep the general area, such as cafeteria and restrooms, in clean order.

Sub-team leaders will work with the Discipline core team and report any issues to the school.

	3
	Hallway

Traffic

Clean up

	2
	School Activity Committee:

Xin Wang   xinwang_USA@hotmail.com 

571-366-9421 
	The purpose for this committee is to provide assistance to the school board on major school activities such as the end of school year party, 15-year celebration and publishing year books.  

At this point, the core for this committee will consist of 3 members; includes the Chairman, Mr. Xin Wang, and the core committee will form sub-teams in supporting school activities on needed base.

	3
	

	3
	Chinese Tutoring Committee

Max Wang 

max.wang.2011@gmail.com  

703-255-2276


	This Committee will be organized and run by our student volunteers to offer free, on site, Chinese tutoring service. 
This committee will be lead by Max Wang, and no more than 5 tutors are needed at any one time. However, the committee will have at least 10 volunteers working as part time.

	10
	

	4
	School Library Committee

陆健体 qiu.hua.cao@VERIZONBUSINESS.COM 

703-474-0341
	This committee will be responsible for running the school library on site bi-weekly and organizing book/ video sales on site.  It will be a 8-member committee, lead by 陆健体

	8
	

	5
	Text Book Committee
Susan Jiao

jiaozhan@hotmail.com 

703-385-2783
	This committee will work with our school teachers and parents to organize book sales for all Chinese classes.  It will be a 4-member committee, lead by Susan Jiao.
	4
	

	6
	Student Government Association 

Mike Wang

mikeyboy3268@aol.com
703-302-9854
Miranda Wang
rainbowpompom@gmail.com

	This committee will be responsible for coordinating student volunteers and student run events.  

Specifically, the group will set up a schedule and will monitor hallways throughout the school year.  It will also support annual events in helping set up tables, chairs, passing out food, and any other activity that needs to be done.  
General requirement for student volunteer to be age 12+. At this point, the core for this committee will consist of 2 members; including the Chairman, Mike wang, and the core committee will form sub-teams in supporting school activities on needed base.

	10
	

	7
	Registration Committee

钟晓东 (Zhong, Joe) zhongusx@yahoo.com
703-938-5428
	This committee will be responsible for school registrations each year, and it will lead by 钟晓东.


	7
	

	8
	Academic Program

Xiaohong Shi  石晓红
soniashi2003@yahoo.com
703-291-4013
	This committee will be responsible to support the Dean of Study and provide necessary assistance on new class programs, teacher training and other education related tasks. 

Since these academic activities are not daily base, the core team for academic committee will be a 3-member team, including the Chairman, Xiaohong Shi.  
Dr, Mingjie Wang (Mingjiewang@yahoo.com 571-214-4790) has volunteered to help out as one of the supporting member.

	3
	

	9
	Public Relation Committee
Li Fu 付立  fuli2001@aol.com  

703-255-2276
	This committee will be responsible to coordinate with any PR related issues.  This Committee will lead by 付立, along with other 8 members.
	8
	

	10
	Clean up Committee
Xiaobing Feng 冯暁冰 
sabinafeng@yahoo.com  
202-482-6427


	This committee will be responsible to coordinate efforts needed on weekly clean ups after our school.

Room Parents are required to keep the classroom in order and take the trash out to the designated area (the large trash cans in the cafeteria) at the end of the school.  Clean up committee will be responsible for classroom inspection at the end of the school, and keep the general area, such as cafeteria and restrooms, in clean order.

For any un-cleaned classroom, it will be noted and report to the Discipline Committee.


	16
	

	11
	General Committee
Hanson Zheng  

hanzhen_zheng@hotmail.com 
703-867-0878
	This committee will be responsible to coordinate needs from various volunteer committees.  The core team for this committee will have 2 members, including Chairman, Hanson Zheng.
	2
	

	12
	Traffic Control  

Zhiyun Wang

703-218-2932
zhiyunwang@hotmail.com
	This committee will be responsible for traffic control and will work as a sub team under the discipline Core team.
	3
	


